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REVERSE LOGISTICS 
A primer on finding lost value in your supply chain.  

Reverse logistics is the process of managing the return of goods and materials from the point of consumption to their 
original point of production. This can include activities such as the repair or refurbishment of products, as well as the 
disposal or recycling of goods that cannot be repaired or resold. 

In supply chain, reverse logistics plays a crucial role in improving the sustainability and efficiency of the system. By 
managing the return of goods, businesses can reduce waste, lower their environmental impact, and save on costs 
associated with disposal. 

Reverse logistics can also improve the customer experience by enabling businesses to handle returns and exchanges 
quickly and easily. This can help to build customer loyalty and improve the overall reputation of the business. 

Additionally, reverse logistics can help businesses to recover value from products that would otherwise be discarded. 
This can include the sale of refurbished products, the recovery of raw materials for reuse, or the sale of parts for repair 
or refurbishment. 

Overall, the impact of reverse logistics on supply chain is significant. By managing the return of goods and materials, 
businesses can improve their sustainability, reduce costs, and enhance the customer experience. 

WHAT DOES IT TAKE TO IMPLEMENT REVERSE LOGISTICS IN YOUR SUPPLY CHAIN? 

Implementing reverse logistics in a supply chain system requires a coordinated effort across multiple departments and 
functions within an organization. This can involve several key steps, including: 

• Development of policies and procedures for managing returns  
• Creation of systems for tracking and processing returns 
• Identification of partners and vendors for handling repairs, refurbishments, and disposal 

 
One of the first steps in implementing reverse logistics is to develop clear policies and procedures for managing returns. 
This can include: 

• Defining the types of products that can be returned 
• Establishing timelines and processes for handling returns 
• Outlining the steps for repairing, refurbishing, or disposing of returned goods 

 
Next, a company can create systems for tracking and processing returns. This can involve the use of software or other 
technologies to manage the flow of materials and information through the reverse supply chain, as well as the 
implementation of processes for coordinating and communicating with different stakeholders, such as customers, 
vendors, and partners. 

Once the policies and systems for managing returns are in place, a company can begin to identify partners and vendors 
for handling different aspects of the reverse supply chain. Consider companies that specialize in repair and 
refurbishment services, as well as those that provide disposal or recycling services. 
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HOW CAN YOU MAKE YOUR CURRENT REVERSE LOGISTICS SYSTEM MORE EFFICIENT – 
VALUE STREAM MAPPING 

Value stream mapping is a tool used to visualize and analyze the flow of materials and information through a supply 
chain. This process involves creating a detailed diagram or map that illustrates each step in the supply chain, from raw 
materials to finished goods, and identifies areas of waste or inefficiency. 

In the context of reverse logistics, value stream mapping can be an essential tool for identifying opportunities to 
improve the efficiency and sustainability of the return process. By mapping out the flow of materials and information 
through the reverse supply chain, businesses can gain valuable insights into where waste or inefficiency is occurring and 
develop strategies for addressing these issues. 

For example, value stream mapping can help to identify bottlenecks or delays in the reverse supply chain, such as long 
turnaround times for repairs or refurbishments, or inefficient disposal processes. By identifying these issues, businesses 
can develop solutions to improve the flow of materials and information through the reverse supply chain, and reduce 
waste and inefficiency. 

In addition, value stream mapping can also help businesses to identify opportunities for recovering value from returned 
goods. By analyzing the flow of materials and information through the reverse supply chain, businesses can identify 
potential markets for refurbished products, or opportunities for salvaging parts and materials for reuse or recycling. 

Value stream mapping is an important tool for improving the efficiency and sustainability of the reverse supply chain. By 
visualizing and analyzing the flow of materials and information through the reverse supply chain, businesses can identify 
areas of waste or inefficiency, and develop strategies for addressing these issues. 

CONCLUSION 

Overall, implementing reverse logistics in a supply chain system requires a coordinated effort across multiple 
departments and functions within an organization. By developing policies and systems for managing returns and 
identifying partners and vendors for handling different aspects of the reverse supply chain, a company can improve the 
efficiency and sustainability of its supply chain. 
 
Click here to learn about our Products & Distribution expertise and how we can help you “get to done”.  

 

 

 

This TIP was written by Edward Letcher. Edward welcomes comments and discussion on this topic and 
can be reached at edward.letcher@trexin.com.    
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