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DRUG DIVERSION PROGRAMS 
A work in progress.  

Drug diversion is simply the illegal use or obtainment of prescrip�on medica�ons. It is es�mated that approximately 10% 
of healthcare workers abuse drugs due to the open availability and access to medica�ons in the healthcare se�ng1. 
Undetected diversion can have a nega�ve impact on the diverter, pa�ent, facility, and the community. Healthcare 
organiza�ons are responsible for developing and implemen�ng Drug Diversion Preven�on programs which would help to 
protect all those involved from poten�al harm2. The program must comply with all federal and state regula�ons and 
incorporate policies and procedures that help to iden�fy poten�al diversion scenarios and outline inves�ga�ve and 
resolu�on processes. In order to have a robust program, one must iden�fy the key stakeholders, build a mul�disciplinary 
Diversion Response Team (DRT), develop policies and procedures not only for the DRT but also for basic medica�on 
management, educate ALL staff, from Environmental Services to Senior Leadership, and hold people accountable.    

There are a variety of Drug Diversion Surveillance tools available today to assist in iden�fying the poten�al diverter.   
These tools are built with parameters based on an ins�tu�on’s medica�on management policies and procedures and will 
iden�fy all anomalous behavior. Unfortunately in many instances, par�cularly at implementa�on, poten�al diversion 
cases are iden�fied, only to discover that devia�ons from the expected guidelines are due to the lack of holding staff 
accountable for defined prac�ces. Nurse leaders, as well as physician leaders, must take on a more ac�ve role in 
enforcing the medica�on management policies regarding �me from dispensing to administering and was�ng. Devia�ons 
can occur for a mul�tude of reasons, including but not limited to lack of knowledge and staff to assist in the medica�on 
process, poor prac�ces, and true diversion. Leaders have a responsibility to establish processes that support staff while 
enabling rapid detec�on of diversion3. If these guidelines are not adhered to, then the surveillance tools become much 
more difficult to rely on and hours will be spent inves�ga�ng cases.   

In an effort to iden�fy possible drug diversion, healthcare agencies are increasingly implemen�ng programs to assist in 
detec�ng poten�al diversion. These programs should include six cri�cal areas in need of constant op�miza�on. They 
include crea�ng policies, developing processes for what to monitor, iden�fying how and when to monitor, obtaining 
organiza�on commitment at departmental and execu�ve levels, integra�ng all needed data, and educa�ng all 
employees. It is important to note that these programs need to be nurtured. The op�miza�on process should be 
con�nuously reevaluated on a regular basis to ensure adherence to exis�ng policies and processes. “It is impera�ve that 
organiza�ons establish a program that discourages diversion and strengthens accountability, rapidly iden�fies suspected 
diversion and responds to known or suspected diversion incidents, and con�nually seeks to improve controls.” 4 
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If your organiza�on needs assistance in op�mizing your Drug Diversion Preven�on program, contact Trexin and we 
can help you mature your program. 

This TIP was written by Kathleen Ferencz. Kathleen welcomes comments and discussion on this topic 
and can be reached at kathleen.ferencz@trexin.com.     
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