TREXIN CASE STUDY

MODERNIZING AN ENTERPRISE IT INFRASTRUCTURE

Trexin helped a large Healthcare Payer develop a 3-year infrastructure improvement strategy and roadmap.

BUSINESS DRIVER

Over a period of several years, our Client had identified numerous service gaps and inefficiencies in their IT infrastructure. Strong
membership growth increasingly added stress to the infrastructure, and daily “run” activities were becoming alarmingly expensive
due to the extended use of outdated technologies and costly break-fix purchases in lieu of more thoughtful technology upgrades

and use of more modern advanced tools. Recognizing that his internal
team lacked the time and resources to move quickly, the CIO asked
Trexin to develop an actionable 3-year strategic roadmap with a
staged set of improvement projects encompassing people/skills,
processes, and technologies.

APPROACH

Trexin implemented a 12-week fact-based approach to summarize
key gaps; clarify current business needs, directions, and priorities;

identify critical technology options; and define initial remediation

steps. The project was structured into 4 distinct phases:

1. Planning: Gather existing data, management tools,
strategies, and reports. (This phase was accelerated because
our Client had already conducted some prior work to
document current systems and map those to the business
processes. Furthermore, there were some projects already
planned and already in progress, although they were not
well documented or publicized.)

2. Discovery: Conduct interviews, workshops, and surveys to
understand select topics not readily available or understood.
Develop a set of infrastructure guiding principles that help
define the future state.

3. Vision & Gaps: Refine and “go deep” on the opportunities.
Create consensus on architecture, projects, and priorities.

4. Roadmap: Identify and document the top initiatives by year
including actions and materials to drive progress towards the
future-state architecture through alignment, budgeting, and
staffing.

RESULTS

Trexin successfully delivered a 3-year strategic roadmap with specific
recommendations for infrastructure performance improvements
projects closely aligned with the business’ needs. The roadmap

projects were prioritized into implementation waves, starting with projects that had the
fastest/highest ROI. As a byproduct of this effort, a set of 10 infrastructure Guiding Principles was also
created, which will help IT make further improvements in the future as the business continues to

grow and new technological advancements become available.
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How Modern Tools and a More

Thoughtful Approach Led to
Infrastructure Improvements

Growing Pains

For several years, our Client experienced service gaps
and IT infrastructure inefficiencies as their membership
grew. Trexin was asked to develop a roadmap and a set
of improvement projects.

The 12-week phased project summarized
gaps and defined initial remediation steps.
The 4 phases consisted of:

Discovery Vision &

Gathering Conduct Gaps Identify
data, tools, interviews, “Go deep”, initiative,
plans, workshops, create actions,
reports surveys materials

Planning Roadmap

consensus

Trexin’s final strategy
allowed for infrastructure
performance
improvement projects
that align with our
Client’s business needs -
and future growth.
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A byproduct of the
effort allowing
future improvements
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