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DOES NOT 
EXIST

• No process, 
polices, and 
management 
in place

• No systems
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DRUG DIVERSION
Monitoring Maturity Scale

10-15% OF NURSES have been or are addicted 
to drugs obtained from their workplace

In 2019, 148M DOSES WERE LOST

Drug diversion can pose major health and safety 
concerns for patients and care 
workers alike

It is a consequential problem in our 
healthcare organizations

All roles from physician to cleaning staff 
are impacted by it 

The EPA, DEA, and CMS are all getting 
involved to combat this growing problem

ADHOC

• Process, policies, 
and management 
are developing

• Manual approach 
to monitoring

COMMITTED

• Limited process, 
policies, and 
management, 
but not an 
organizational 
priority

• Limited system 
data available, 
(PDF and 
outdated)

FORMAL

• Formalized 
process, policies, 
and management

• Separate data 
being pulled from 
multiple sources

MANAGED

• Drug diversion 
department 
established who 
owns process, 
policies, and 
management

• Limited 
integration of 
systems data

OPTIMIZED

• Drug diversion 
department 
fully supported 
by organization.  
Process and 
policies are 
regularly updated 
with education 
tools in place

• Proactively using 
a state-of-the-
art monitoring 
system on a daily 
basis

PROGRESSING TOWARDS OPTIMIZATION

TREXIN CAN HELP YOU THROUGHOUT YOUR 
OPTIMIZATION JOURNEY.

Is Your Healthcare System 
at RISK?




