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Let us help you "get to done“
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DRUG DIVERSION 
MONITORING MATURITY SCALE

Does Not
Exist
• No process, 

polices, 
management 
in place

• No systems

Adhoc
• Process, 

policies, and 
management 
are developing

• Manual 
approach to 
monitoring

Committed
• Limited process, 

policies, and 
management, 
but not an 
organizational 
priority

• Limited system 
data available, 
(PDF and 
outdated)

Formal
• Formalized 

process, 
policies, and 
management

• Separate data 
being pulled 
from multiple 
sources

Managed
• Drug diversion 

department 
established who 
owns process, 
policies, and 
management

• Limited 
integration of 
systems data

Optimized
• Drug diversion 

department fully 
supported by 
organization.  
Process and 
policies are 
regularly updated 
with education 
tools in place

• Proactively using a 
state-of-the-art 
monitoring system 
on a daily basis

Drug diversion can pose major 
health and safety concerns for 
patients and care workers alike

The EPA, DEA, and CMS are 
all getting involved to combat 
this growing problem

D R U G  D I V E R S ION

P R E V E NT ION

IS YOUR HEALTHCARE SYSTEM 
AT RISK?

10-15% of nurses have been or are 
addicted to drugs obtained from 
their workplace

In 2018, 47.2M doses were lost
due to healthcare employee theft 
and misuse

It is a consequential 
problem in our healthcare 
organizations

All roles from physician 
to cleaning staff are 
impacted by it 

Neil Rolland
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Trexin can help you throughout your optimization journey.
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