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Reversing a Stale BPO Relationship

Trexin established the business case (and led the 
program) to reverse a BPO relationship that was 
limiting business flexibility & strategic direction.

Business Driver

In reconsidering the merits of a 5-year BPO contract 
extension, the client’s CFO asked Trexin to provide 
decision analysis on a long-standing outsourcing 
relationship for technology and operational support 
of do-it-yourself legal documents that was now 
viewed as increasingly restrictive, risky, and costly.

Analysis & Teamwork

Trexin developed a comprehensive business case 
with a detailed cost-benefit analysis, defining the 
costs, benefits, and risks of the current situation, 
alongside various alternatives.  Our analysis 
concluded that an internally developed and 
operated solution would provide more flexibility 
and reduce risk while still having a 5-year NPV of 
$635,000 and a Payback Period of 2.9 years.  After 
the client decided to follow our recommendation, Trexin then assumed responsibility 
for all Program and Project Management to ensure benefits realization according to the 
business case model.  Highlights include:

•	 A hybrid technology approach combining a custom-developed delivery platform 
wrapped around a commercial document assembly engine

•	 The drafting of 65 new legal document templates encapsulating 465 permutations to 
provide legitimacy and completeness in all 50 States and the District of Columbia

•	 The design and production of an entirely new operational capability, alongside the new 
technology delivery platform and the document templates

•	 A highly accelerated 8-month development schedule to ensure a working solution could 
be launched precisely when the BPO relationship expired

Results

The solution development phase was completed on schedule and under budget by 
5%, with no material reductions in scope or quality.  Because of this, the existing BPO 
relationship was terminated out of lack of necessity and the projected cost savings were 
realized.

Program Execution 
Practice

Program Management

Trexin specializes in leading 
our customers through 
challenging transitions, 
which often require 
comprehensive program 
management to mitigate 
risk and ensure steady 
progress in complex and 
sometimes distressed 
situations.

Our approach is pragmatic, 
with an emphasis on 
achieving business 
outcomes rather than 
administering processes 
and procedures. We prefer 
to deploy resources with 
multidisciplinary skills that 
exceed those of traditional 
project managers. Our 
services include:

•	 Program Management 
Office Setup & Operation

•	 Program and Project 
Management Applied 
Services

“The doorstep to the 
temple of wisdom is a 
knowledge of our own 
ignorance.”

Benjamin Franklin
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Transition - establishing your next defining moment


